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Dear Parents, Carers, Students, Staff and Trustees 
 
I am writing this Multi Academy Trust update to keep all of our stakeholders informed about the 
work that the Trust is doing and the impact it is having in our schools.  It has been a very exciting 
and busy academic year for us and we have lots to celebrate and be proud of.  The Trust has grown 
substantially this year with the sponsorship of Treviglas Academy on 1 January 2019. We now 
consist of two primary and two secondary schools, which allows the best working relationships in 
developing teaching and learning, curriculums and students and staff working across phases and 
schools.   
 
Why do schools join Trusts and what is the point?   
The most significant aspect of multi academy trusts is school improvement, working together and 
challenging each other to continue to improve.  The Roseland Multi Academy Trust has the highest 
expectations of itself and also the students and families that are connected to it.  Our vision, 
‘Where Everyone Succeeds’ is absolutely fundamental in everything that we do.  This applies to 
our staff, students and their families.  It is a vision that we will always strive to achieve. 
 
This academic year we can celebrate some fantastic outcomes.  Gerrans School and Tregony 
Community Primary School had OFSTED inspections.  Gerrans School continues to be a ‘Good’ 
school and we are also very proud that Tregony Community Primary School was re-designated as 
a ‘Good’ school.  More recently, we have focussed our Trust improvement days on Treviglas 
Academy to help support the school on its improvement journey.  The reports are published on 
their website and the school is rapidly improving.  Staff have embraced this new opportunity in 
collaboration and the challenge by the Trust to change and improve.   It is important that the 
community supports the changes and higher expectations in standards of learning, behaviour, 
attendance and uniform.  This will create a positive learning atmosphere where both students and 
staff can thrive.   
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 The Trust is also pursuing substantial funding from the Department for Education to make 
improvements to the learning environment at Treviglas Academy.  This is an extensive process and 
as soon as the final approval has been received I will update you. 
 
An improvement journey does not have to take a long time; it can happen rapidly as long as all 
parties buy into the changes and embrace them.  I know and appreciate that the learning journey 
through school is more than just the final outcomes, but they do matter and make a difference to 
life chances.  We want students and families who are part of The Roseland Multi Academy Trust to 
enjoy that journey, engage in it, challenge us when necessary and champion us whenever possible. 
 
This term, many of our students have been through summer exams and assessments and their 
behaviour and attitude has been excellent.  When we see our students getting support from home 
in their independent learning and preparation for assessments it makes a real difference and is 
greatly appreciated.    
 
At the end of this academic year we say farewell to Mrs Diane Blackie who has been at Tregony 
Community Primary School for 17 years, having been Headteacher since 2013.  We will all miss 
Mrs Blackie and wish her a long and enjoyable retirement.  We look forward to Mrs Kate Douglass 
taking over the headship on 1 September.  Mrs Michelle Dunleavy will take on the permanent 
position of Headteacher at Treviglas Academy from 1 September, having been Acting Headteacher 
since September 2017. 
 
We look forward to an exciting end to the summer term, with lots of activities planned to widen 
students’ learning experiences and many will be going on residential trips, both home and abroad, 
sports days, activities weeks, camps and performances.  We hope the weather improves for these 
events! 
 
With best wishes. 
 
Yours sincerely 
 

 
 
Mr Chris Challis 
Executive Headteacher 


