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Highlights 

Treviglas:  
The Headteacher has led the school well since the Ofsted inspection and has inspired the senior leaders to help 
instigate her vision for rapid change leading to improvements in student outcomes.  Staff support these changes 
and can see the impact these have had in improving teaching and learning and behaviour for learning. 
 
The marking and feedback policy is well-established and students tell us that they appreciate the rapid feedback. 
Students can describe well the changes that have been made and the positive impact these have had on their 
experiences in school and on their learning.  The students are proud to be at Treviglas Academy and would 
recommend it to others.  They describe the lessons as well taught, and there is much more consistency in 
approach across subjects. They understand the learning language used and the learning objective and essential 
question is well-established in all the observed lessons.  Feedback uses the WWW and EBI system consistently.  
They like the changes to their timetable and also the positive impact the changes to tutor time have had on the 
school.  During the learning walks, the improvement team witnessed good attitudes to learning and positive 
relationships between staff and students. 
 
Attendance of students has been a primary focus and the level of overall attendance has risen significantly and 
shows the determination of the leadership team to raise aspirations for everyone.  The overall attendance is 
currently at 95.5% which is well above the national average and the current persistent absence is again better 
than the national average. 
 
Changes in assessment have enabled the teachers to track progress accurately.  Last term’s Year 11 assessments 
have shown improvement on previous years.  The next data capture after half term will be crucial in determining 
next steps.  The Year 11 leader has established excellent routines for Year 11 in their tutor time and targeted 
intervention.  The impact of these will be measured after the trial exams. 
 
A highlight from the improvement day was the Sixth Form.  The outcomes for students are high.  The student 
leaders talk positively about their learning and the wider experiences they have and are encouraged to participate 
in.  The quality of their work is outstanding.  They can clearly describe the changes they have seen in the wider 
school and how students talk to each other whilst walking around the school.  The atmosphere is much more 
purposeful and calmer.  
 

 
Next Steps 

Treviglas:  
To challenge the students and the community to support the raising of standards across the school.  During lesson 
observations it was clear that some students still do not aspire to achieve and have not yet developed good 
independent learning routines.  They cannot always communicate their aspirations to achieve and cannot 
describe what they need to do to improve.   
 
Although marking and feedback has rapidly improved the quality of feedback is not consistent.  At its best it is 
insightful and clearly allows students to recognise their next steps and how to improve their work and 
performance.  This feedback is linked closely to the purpose of the lesson and/or the essential question.  Often 
the feedback observed was far too generalised and not clearly linked to the learning objective or essential 
question. The EBI comments often did not link to the next stages of learning to inform the rapid progress and 
specific next steps linking the feedback to skills and knowledge.  
 
Middle leaders have embraced the changes well.  Their next steps are; 

 to lead and drive further improvements in their areas,  

 to challenge their teams to ensure a consistent approach that further raises standards and carry out regular 
learning walks, 

 carry out book reviews prior to team meetings with positive discussions on findings and set targets to improve, 



 to work together to drive improvement across the school and to instil the vision and improvements of the 
Headteacher. 

 
All staff targets are; 

 to set aspirational targets for improvement for their students in their work and behaviours for learning, 

 to challenge those students who are slow to start and/or do not actively engage in learning conversation or 
tasks, inform Year Heads, and senior leaders of their actions and support required and communicate regularly 
with the parents of these students to engage and challenge them for better outcomes for their students, 

 to continue to raise the attendance levels for all children and groups of children especially those from 
disadvantaged backgrounds and with SEND, 

 to challenge lateness of students to school for morning registration.  To encourage students to move to 
lessons much more quickly during changeovers. 

 
The introduction of morning registration and tutor time activities is a real success.  The key next steps are; 

 to focus on the Role of the Tutor and the significance this can have to students’ progress and success in school,   

 to ensure tutor time learning walks are used as effectively as possible, routines established and to follow the 
prescribed activities such as numeracy and literacy activities. 

 
Some younger students felt unsafe on their journeys to and from school due to the behaviour of older students 
on the buses.   
 
It was noticed by Trustees and visiting senior team that standards of uniform are still varied.  It is difficult to 
identify students and there seems to be a lack of pride in wearing the uniform.  This is clearly not helped by the 
number of different hoodies that are worn, including those that are just being used instead of outdoor coats.  
There are still numerous students wearing trainers to school. 
 

 
Actions to Achieve Next Steps 

Treviglas: 
Communicate to parents/carers the expectations for learning within Treviglas Academy through regular letters 
home, social media, reports and parents’ evenings.  To raise students’ awareness of growth mindset and 
challenge them in the feedback to improve their work and make the next steps.  Make clear the expectations of 
homework and ensure all homework is complete. 
 
Middle leaders to consistently use their monitoring and evaluations to raise the standards of feedback to the level 
of the best in the school which is outstanding.  To ensure students have dedicated time to reflect on the feedback 
and visibly take the next steps in their work.  Middle leaders to meet regularly as a team including members of 
the senior team to plan and implement together further improvements.  To create a positive challenging team 
structure to ensure greatest buy-in and rapid improvement. 
 
To develop the culture of collective responsibility through tutor time and assemblies.  To ensure that students 
feel safe on the school bus and that the expectations for safe travel are instilled and that parents and carers also 
ensure that they support safe travel on the buses.  To create a strong process for student voice to feedback to 
students their agreed actions and decisions.  To use student leadership and voice to ensure the new open school 
policy is successful at break and lunchtimes. 
 
For Heads of Year to monitor tutor time and their tutors regularly.  To insist that the key learning aspects of tutor 
time are followed.  To challenge tutors who are not doing their regular uniform and equipment checks.  The 
senior leaders must insist that students wear the correct uniform and empower all staff to ensure there is a 
consistent approach.  The Headteacher has to communicate clearly to students, staff and parents the 
expectations especially in light of the new uniform recommendation for September when no hoodies will be worn 
and no trainers. 
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