
23 January 2019 
 
 
Dear Parents/Carers 
 
The Trust Board of The Roseland Multi Academy Trust has a vacancy on its Board for a parent trustee and is inviting 
you to consider the role.   
 
Being a trustee is a hugely fulfilling role and enables you to positively contribute to the education of young people 
in our community.  The Roseland Multi Academy Trust is extremely committed to its pupils and having a dedicated 
and knowledgeable Trust Board in place ensures that it continues to provide the very best for its pupils.  The 
Roseland Multi Academy Trust was formed in March 2016 and consists of The Roseland Academy, Tregony 
Community Primary School, Gerrans Primary School and Treviglas Academy.  The Board of Trustees holds strategic 
responsibilities across all four schools.   
 
The Board work strategically to ensure it effectively carries out its duties. You’ll play a vital role in ensuring that the 
Board is connected with, and is aware of the views of, parents and the local community.  Trustees have three core 
strategic functions; 

 Ensuring clarity of vision, ethos and strategic direction, 
 Holding each Headteacher to account for the educational performance of their school and its students, and 

the performance management of staff, 
 Overseeing the financial performance of the Trust and making sure its money is well spent. 

 
Trustees do not get involved in the day to day running of the schools; this has been delegated to the Headteachers 
and their leadership teams.  Trustees must however ensure that they are holding the Headteachers and Executive 
Headteacher to account.   
 
The Trustees hold a Board meeting each term.  These meetings are held on a Monday evening, starting at 6.00pm.  
The location of these vary across the four schools. There are other committees and panels which are convened as 
required which you may be required to sit on.  Some of these meetings must be held during the day so it is essential 
that you would be able to commit time during the working day to the role.   
 
To be a parent trustee you should have; 

 a strong commitment to improving outcomes for all children, 
 good inter-personal skills, curiosity, and a willingness to learn and develop new skills, 
 a willingness to accept responsibility, 
 an interest and desire to deliver effective governance as part of a team. 

 
The Trust Board is particularly looking for skills and experience in the following areas; 

 The education sector, 
 Ability to analyse data and statistics, 
 Finance and audit, including budget monitoring and interpreting financial data, 
 Board and committee experience. 

 



  

Each trustee is assigned an area of responsibility which spans across all four schools and it is important that a visit is 
made to each of the schools each term.  These are carried out during the school day to give the opportunity to meet 
with staff and pupils and become familiar with the day to day operation of the schools.  In total I would estimate that 
an approximate time commitment of 15-20 hours per school term will be needed.  This can often cause conflict with 
trustees’ own employment and family commitments so please ensure that you would be able to commit this time. 
 
We understand that you may not have the skills and knowledge to carry out all these duties immediately so we would 
provide training opportunities for you. 
 
There are circumstances which would disqualify a person from becoming a trustee.  Enclosed is a list detailing these 
and you will be required to sign this statement should you become a trustee.  All trustees on appointment will be 
subject to an enhanced Disclosure and Barring Service (DBS) check and a credit check may also be carried out. 
 
If you’re interested in applying for the role, please complete the nomination form attached to this letter and return 
to Laura Keam via your school’s reception by Thursday 31 January 2019.  You will need two other parents to propose 
and second your nomination.  If you have any further questions, or wish to discuss any matters please contact Laura 
Keam, Governance Clerk; lkeam@theroseland.co.uk, for further information.  If we receive more applications than 
there are vacancies, a secret ballot will be carried out.  We will inform you closer to the time if we have to do this.  
 
We do hope that you will choose to become involved. 
 
Yours sincerely 
 
 

 
Paul Grayston 
Chair of the Board 


